Project Management
Fundamentals for Aspiring
Leaders

Objectives

Welcome to "Project Management Fundamentals for Aspiring Leaders"! This
course is designed for both fresh graduates eager to kickstart their careers and
experienced professionals looking to transition into the dynamic world of project
management. The goal of the course is to share practical knowledge and
real-world experiences to equip you with the essential skills and mindset needed
to excel as a successful Project Manager.

Course Outline

[.  Introduction to Project Management
Defining a Project
Project Lifecycle Overview
Project Stakeholders
Defining Project Management
Project Management Constraints
Project Management Knowledge Areas
Project Management Frameworks
lIl.  Deep Dive on Project Lifecycle
A. Project Initiation
B. Project Planning
C. Project Execution
D. Project Monitoring and Controlling
E. Project Closure
[ll.  Project Management Methodologies and Frameworks
A. Agile Methodology
B. Scrum Framework
C. Kanban Framework
IV.  Stakeholder Management
A. Defining Stakeholders
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B.
C.
D.

Managing Stakeholders
Challenges in Managing Stakeholders
Some Tools to Help Manage Stakeholder Expectations

V. Projectsin a Finance and Operations Lens

A.
B. Review on Project Management Knowledge Areas
C.
D
E

Review on Project Management Constraints

Determining the Price of Projects

. Project Profitability
. Capacity Planning



	Project Management Fundamentals for Aspiring Leaders 
	Objectives 
	Course Outline 

